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Pioneer Academies Community Trust (PACT)

Trustees' Report for the Year Ended 31 August 2021

The Trustees present their annual report together with the financial statements and auditors' report of the charitable company
for the year ended 31 August 2021. The annual report serves the purposes of both a trustees’ report, and a directors' report
under company law,

The trust operates three primary academies in Barnsley, South Yorkshire. Tts academies have a combined pupil capacity of 630
and had a roll of 699 in the school census in October 2020. All three schools are oversubscribed. One of our academies has
agreed to accept numbers above its PAN to assist the local authority with increased numbers in the catchment area (bulge
years),

Two of our academies have early years nursery provision. Both have capacity to take 52 children and offer part-time and
full-time places. Of the 104 places available 64 are taken.

During this reporting period the trust has responded to the global COVID-19 pandemic. In January 202, following
government guidance, the trust’s academies offered provision for vulnerable and key worker children. All other pupils
remained at home and were taught via remote learning. In March 2021, following government guidance, our academies fully
reopened and welcomed all chitdren back to school. Throughout the pandemic the trust has adhered to government guidance
and received professional support from the DfE, local public health teams and the trust’s health and safety consultants,
ProAktive. We have:

* developed detailed risk assessments which include site specific control measures and.
* maintained our budget functions following the guidelines produced by the ESFA

The trust continues to operate effectively. The pandemic has not adversely affected the budgeted reserves and we continue to
provide good provision for all our pupils.

Due to there being a clear focus on operational day-to-day management some aspects of the trust’s work were not undertaken.
This included:

» developing the trust’s growth model
« the ability to fundraise

Much work was undertaken in relation to supporting our children, their families, and our staff members. Ongoing support was
offered to those deemed to be extremely clinically vulnerable or clinically vulnerable. During lockdown, phased return and full
return, the trust focussed on the health and mental wellbeing of all its key stakeholders. An audit of staff well-being was
undertaken in the summer term. A summary of findings including national benchmarking has been shared with trustees, local
governors and staff. An action plan has been generated to deal with the key priorities.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and is an exempt charity. The charitable company's memorandum and
articles of association are the primary governing documents of the academy trust. The company registration number is
08255683.

The governors act as the trustees for the charitable activities of Pioneer Academies Community Trust (PACT} and are alsa the
directors of the charitable company for the purposes of company taw,

Details of the trustees who served during the year, and to the date these accounts are approved are included in the Reference
and Administrative Details on page 1.
Members' Lability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be required,
not exceeding £1 for the debts and liabilities contracted before they ceased to be a member.
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Pioneer Academies Community Trust (PACT)

Trustees' Report for the Year Ended 31 August 2021 (continued)

Trustees' indemmnities

Trustees benefit from indemnity insurance purchased at the charitable company’s expense {o cover the lability of the trustees
which by virtue of any rule of law would otherwise attach to them in respect of negligence, default of breach of trust or breach
of duty of which they may be guilty in relation to the trust provided that any such insurance shall not extend to any claim
arising from any act or omission which the trustees knew to be a breach of trust or a breach of duty or which was committed by
the frustees in reckless disregard to whether it was a breach of trust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought against the trustees in
their capacity as directors of the charitable company.

Method of recruitinent and appointment or election of Trustees

All new trustees are appointed by the members. Full details relating to the appointment and removal of trustees are contained
in the articles of association with a summary given below.

The academy trust shafl have the following trustees as set out in its articles of association and funding agreement with thetr
term of office being four years (except for the executive principal / CEO):

= The executive principal/CE(Q (ex-officio)
* Up to five trustees appointed by the members
* Trustees can appoint co-opted trustees

The board of trustees has appointed a local governing body (LGB) for each academy, which has delegated powers to oversee
the day to day running of that academy. That LGB constitutes a total of nine governors to be:

+ | headteacher

« ] staff

* 4 parent/carer representatives

* 2 co-opted governors

* | community govermnor

Local governors will have a term of office of 4 years, apart from the headteacher. Subject to remaining eligible to be a
particular type of trustee or governor any trustee or governor may be re-appointed or re-elected.

Policies and procedures adopted for the induction and training of Trustees

Al trustees and governors have access to training as required; including local governor training provided by Rotherham School
Improvement Service (RoSIS) Governor Training Services. The academies are members of Barnsley Governors’ Association
which also provides training and development programmes. Trustees and governors are encouraged to access all their training
requirements. Trustee and governor CPD are regular agenda items on Board and LGB meetings.
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Pioneer Academies Community Trust (PACT)

Trustees' Report for the Year Ended 31 August 2021 (continued)

Organisational structure

Pioneer Academies Community Trust (PACT) consists of a board of trustees who have the overall responsibility to ensure the
effective and efficient running of the academics. The trust has committees who report 1o the board of trustees these being: A
local governing body {LGB) at each academy and an audit and finance committee. Each LGB and committee has defegated
roles and responsibilities along with the headteachers at each acadenty. These are detailed in the scheme of delegation and the
academies handbook. All the committees including 1.GB’s are reviewed annualtly, and a skills-based audit is carried out when
appeinting new members,

The trustees are responsible for setting general policy, adopting a development plan and forecast budgets, monitoring the
academies through close liaison and reporting from the headteachers, making major decisions about the strategic direction of
the academies including capital expenditure and involvement in staff appointments in consultation with the CEQ.,

The trustees are appointed in line with Articles 50 - 64 within the memorandum of association. When appointing new trustees,
the board recognises the need to have 2 wide range of skills amongst the trustees,

The accounting officer of the academy trust is Mr H Wood. He is supported in this role by Mrs A Dobrucki as chief finance
officer.

Our trustees ensure that PACT complies with charity and company law. The beard of trustees has two core functions which are
to set the strategic direction of the organisation and to ensure financial probity. As a multi-academy trust, the trustees are
responsible for all the academies within the trust. Thev do this by delegating functions to the local governing body (LGB) of
each academy through a scheme of delegation. The level of delegation may be proportionate to the strength of the academy —
an ‘earned autonomy’ model.

The core business of the LGB is to review and monitor:

= the academy improvement plan;

* the standards of attainment and progress;

+ the curriculum and educational provision; and,

+ the individual academy budget.

Arrangements for setting pay and remuneration of key management personnel

The trust reviews its pay policy annually and alf salary pay scales are set out in the policy. The criteria for pay groups, bands
and pay progression are set out in the Teachers Pay and Conditions document which forms the remit for the academy trust’s
pay structure for its key management personnel.

Academy trustees are non-executives and are not remunerated for their role as a trustee.

Trade union fucility time

The academy trust works positively with trade unions, however there are currently no trade union officials requiring facility
time, therefore the cost is zero 1o the academies during the year.,
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Pioneer Academies Community Trust (PACT)

Trustees' Report for the Year Ended 31 August 2021 (continued)

Risk management

The trustees have assessed the major risks to which the academy is exposed, and a risk register has been established. The
trustees are implementing systems to assess risks that the academy faces, especially in the operational areas (e.g., in relation to
teaching, educational trips, child protection, health and safety) and to the control of finance. The trust’s audit committee review
the risk register on a termly basis. Where significant financial risk remains, they have ensured that adequate insurance cover is
in place.

The trustees have established key controls to manage risk:

« agendas for all meetings including sub-committees

* terms of reference for all committees

* strategic planning, budgeting, and management reporting
» a formal organisational structure

» written policies and procedures

» authorisation and approval levels

» DBS checks

» risk register

Connected organisations, including related party relationships

Currently there are the three founding academies within the trust: Parkside Primary Academy, Carlton Primary Academy and
Summerfields Primary Academy.

The academies work in collaboration with the tocal authority which places pupils and funds SEND top-up and Looked After
Children (LAC) elements for pupil placements.

There are no related parties which either contract or significantly influence the decisions and operations of the academy trust.
There are no sponsors with the academy.

All trustees have disclosed their pecuniary interests and at each meeting there is an agenda item to allow for pecuniary interests
to be declared.
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Pioneer Academies Community Trust (PACT)

Trustees’ Report for the Year Ended 31 August 2021 (continued)

Objectives and activities
Objects and aims

Objectives
The academy trust’s objects are specifically restricted to the following:

* Te advance for the public benefit education in the United Kingdom, in particular but without prejudice to the generality of the
foregoing by establishing, maintaining, carrying on, managing, and developing schools (“the academies”) offering a broad and
balanced curriculum.

* To promote for the benefit of the inhabitants of Barnsley and the swirounding area the provision of facilities for recreation or
other leisure time occupation of individuals who have need of such facilities by reason of their youth, age, infirmity or
disablement, financial hardship, or social and economic circumstances or for the public at large in the interests of social
welfare and with the object of improving the condition of life of the said inhabitants.

Mission Statement
We work as a united network of partners and pioneers, who are ambitious and challenge boundaries to provide every
opportunity for children through:

PASSION, ACHIEVEMENT, CONNECTION and TRUST

Our mission is to establish a network of good, aspirational academies that are committed to educational excellence, where
teaching and learning is paramount tc ensure that all our pupils are successful. We will recruit high quality individuals, at all
levels, and will encourage and support each of our academies to be a beacon of best practice; fooked te by others as an agenda
setter for education.

We aim for Pioneer Academies Community Trust to be a leading light for the collaborative development and innovation of
excellent practice for all young people, their families, and local communities, where we create and foster a culture of high
aspirations for every pupil regardless of their backgrounds. Through ensuring effective use of funding through efficiencies in
the provision and procurement of goods and services, the trust is confident that it can provide the best learning environments
for all its pupils to flourish.

Vision and Values
‘Every child, every opportunity, every day’

The trust is founded on shared values and a commitment to improving all our pupils® life chances by raising their aspirations
and attainment. Through a coramitted focus on school improvement, we aim to strengthen high quality teaching and learning
by offering colieagues the opportunities to share effective practice, to learn from each other, to share resources, and to access
the quality CPD which will improve outcomes for all our children, At PACT, we believe that every school is unigue and thus,
we promote the concept of ‘collaborative autonomy.” This ensures that our academies work together with common aims of
excellence, vet still value and celebrate their autonomy and unigueness.

PACT key professionals work across our academies, promoting our shared values within a climate of trust and respect. They
build purposeful learning environments which provide a strong framework for the social and academic development of both
practitioners and pupils and ensure the children in our schools become successful learners, confident individuals, and
responsible citizens.

Our academies share common values and a collaborative approach to learning, focused on the social and academic
development of our pupils. These clearly established values promote an orderly, purposeful, and harmonious environment and
a climate of truth and respect.

The trust believes every young person deserves the best possible start in life — a positive, exciting., and enjoyable education
aimed at helping the children in PACT academies become successful learners, confident individuals, and responsible citizens.

Pioneer Academies Community Trust (PACT) aims 1o ensure that it provides a high-quality education for all the pupils that
attend its academies, giving regard to quality of learning, safety, and care. It aims to raise the standard of educational
achievement for all pupils, as well as ensure value for money for all expenditure implemented, ensuring resourcing is
adequately provided.
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Pioneer Academies Community Trust (PACT)

Trustees' Report for the Year Ended 31 August 2021 (continued)

Objectives, strategies and activities

Aims and Objectives

We value and celebrate the unique identities of our academies. We believe this ensures our academies have strong networks
and a strong voice in their future development. We encourage our academies to be innovative and creative and to develop a
curriculum that is best suited to the pupiis it serves. We also encourage and expect our academies to share their good practice
within the trust and across wider networks because we want others to learn from them. :
Our highly professional teams are committed to an expectation of the highest levels of achievement from all our pupils.

We aim fo ensure that each academy in our trust:

* offers a geod education through an exciting, innovative, and personalised curriculum

» adds value to the attainment of its pupils

* continues to develop its own unique characteristics and ethos, maintaining its individual identity within the local community
« removes the barriers of Jow aspiration and achievement in all our academies and communities in which we work

* provides an ordered, purposeful, and stimulating learning environment

* works in partnership with pupils, parents, and the wider community to achieve success for all

» works closely with all PACT academies to create a sustainable model of education for all pupils

* 1s recognised nationalfy as an educational organisation of high quality, prodacing good results within an inclusive culture

The objective of PACT is to improve the life chances of every child in every school within the multi-academy trust (MAT) by
developing sustainable, successful partnerships throughout the trust in a wide range of carefully designed social and
educational activities which are tailored to raise aspirations and make meaningful contributions to the developruent of every
individual child.

The main objectives between 1 September 2020 and 31 August 2021 were:

* to raise the standard of educational attainment and achievement for alf groups of learners

* to provide a broad and balanced curriculum that provides inspiring and motivating learning opportunities

* to continue to develop the expertise of all staff so that they can deliver the best learning opportunities to our children
* to develop effective self-evaluation and accountability frameworks

* to formulate effective and meaningful data analysis that impacts on pupils learning that raises standards

« to develop partnerships and networks

Specific examples include:

+ the introduction of a rigorous self-evaluation tool (iAbacus)

* joint CPD, to support the development and implementation of consistent teaching

* training in and implementation of maths mastery approach

« the development of a rigorous benchmarking process

* developmental coaching to improve the quality of teaching

= establishing and maintaining links with local schools and other multi-academy trusts

* further development of EYFS provision

* supporting the academy trust’s pastoral care team to ensure all children’s needs are met
* enabling wider opportunities through sport and music

Public benefit

The trustees confirm that the trust has complied with the requirement in the charities commission’s public benefit requirements
during the period,

In setting our objectives and planning our activities the trustees have ‘carefully considered the charity commission’s general
guidance on public benefit.’
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Pioneer Academies Community Trust (PACT)
Trustees’ Report for the Year Ended 31 Aungust 2021 (continued)

Strategic Report

Achievements and performance

For the last two years the DfE has not published any national data. However, the trust generated detailed data for 2020
(published in last year's report). The first COVID} loclkdown was initiated in March 2020 and by this peint the trust had
completed detailed assessments and held moderation events prior to children finishing school. Children had been in school for
two full terms and lockdown was implemented only a few weeks before children were due to start their SATs. The trust
believes that its 2020 outcomes are reliable and provide an insight into its improving provision. Unfortunately, this last
academic year has seen further disruption and as a result, the trust is not publishing any data for 2021.

The trust continually builds in moderation events throughout the vear, so teachers are adept at discussing, moderating, and
monitoring the attainment and progress of their pupils. Present at these moderation events are practitioners from across the
trust including qualified LA moderators and practitioners from schools within our wider network of collaboration. To support
the accurate moderation and projection of pupil achievement, the trust has developed half termly progression documents which
are used alongside standardised testing, teacher judgement and evidence presented to reach a collective judgement of projected
end-of-year attainment for each child.

Key financial performuance indicators

The academy trust operates a rigorous school improvement and benchmarking strategy including target setting, quality
assurance and external review that feed into each academy’s improvement cycle. Currently one of our academies is judged as
good with the other two both receiving RI judgements for overall effectiveness. Improvement priorities have been identified
and strategies tc address these are detailed in the individual academy improvement plans.

The number of children on roll at the schools is a key performance indicator as funding is based on pupil numbers. Pupil
numbers have risen over the last three vears in all academies.

Another key performance indicator is salary costs which are currently 82% of total educational income: this is in line with the
frust’s aims and objectives.

The main financial performance indicator is the level of reserves held at the balance sheet date. This needs to be carefully
managed to ensure that the maximum amount of current year funding is spent for the benefit of pupils in that year.

During the COVID pandemic, the effective governance of schools has remained a priority and, given the challenges that
schools have had to respond to, the trust continues to balance its responsibility to hold senior leaders to account with providing
much needed support. During this unprecedented period the trust board has met on 5 occasions. These remote meetings have
provided trustees with an opportunity to interrogate all financial elements (central funds as well as academy accounts). The
newly appointed CFO has presented these documents since her appointment in January 2021. Prior to this it was our financial
consultants; Hart Shaw LLP. Monthly management accounts have also been shared regularly with the chair of the trust board,
To this end the board has maintained good financial oversight throughout the pandemic.

During the summer term of 2021, the trust participated in a review by a School Resource Management Advisor (SRMA). The
trust team welcomed the opportunity to work with an allocated ESFA advisor. During this audit, the trust was able to show its
financial effectiveness. Areas where financial savings could be made were already known and work had commenced to address
these, Where leadership costs were listed as a high cost when benchmarked with similar schools this was because the trust was
supporting additional leadership capacity to help improve provision and raise standards.

See Financial Review section below for details of the key financial performance indicators.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it comtinues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the statement of accounting policies.
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Pioneer Academies Community Trust (PACT)
Trustees' Report for the Year Ended 31 August 2021 {continued)

Strategic Report

Financial review
The academy frust’s accounting period is from 1st Septernber 2020 to 3 1st August 2021.

Most of the academy trust's funding is obtained from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grants. This funding is recognised as restricted due to its specific purposes. Any ESFA funding received for fixed
assets is shown in the statement of financial activities as restricted income in the fixed asset fund. The restricted fixed asset
fund balance is reduced by annual depreciation charges over the useful life of the assets concerned as defined in the academy
trust’'s accounting policies.

The grants from the ESFA and associated expenditure are shown as restricted funds in the statement of financial activities. The
academies also receive high needs and early years funding from the Local Authority. The high needs funding supports pupils
who are eligible for additional support based on their special educational needs. The early years funding is based on the hours
taken by pupils in our two nurseries. These grants are treated as restricted income.

The trust each year will bid for conditional improvement funding {CIF) and where successtul will be treated as restricted
income.

During the period ended 31 August 2021 total expenditure of £3,775,172 (2020: £3,667.849) was covered by recurrent grant
funding from the ESFA and other incoming resources together totalling £3,835,588 (2020: £3,687,569). The surplus of income
over expenditure was £60,416 (2020: £19,720) for the period ended 31 August 2021. All figures exclude movements in the
fixed asset reserves and pension liability reserve. The balance as at 31 August 2021 of the restricted general funds, excluding
pension reserves, plus the unrestricted funds amounted to £853,313 (2020: £830,784), after transfers to the restricted fixed
asset fund.

Overall increase in balances will allow headteachers sufficient financial support to achieve the objectives within their academy
improvement plans.

5.3 Reserves policy

The trustees review the reserve levels of the trust annually. Our aim is to use the funds each year for the full benefit of the
pupils within that year. Al! surplus funds are currently held in interest bearing accounts and drawn into current accounts as and
when needed to meet operational needs.

The trust also considers it necessary to carry forward some reserves:

* to invest in future years priosities for the children of our schools, for example capital projects
* to have a contingency reserve to cover a reduction in pupil numbers
* to cover atty unforeseen urgent maintenance

The level of free reserves (total funds less fixed asset and other restricted funds) held on 31 August 2021 was £853,313 (2020
£830,784). This has been reviewed by the trust and s in line with the reserves policy.

The restricted pension fund reserve is in deficit to the value of £3,714,000 as of 31 August 2021 (2020: £3,330,000). A sizable

portion of this deficit has been inherited upon conversion to academy status and the trustees will continue to monitor this
situation closely
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Pioneer Academies Community Trust (PACT)
Trustees' Report for the Year Ended 31 August 2021 (continued)

Strategic Report

Financial and risk management objectives and policies

The finance committee along with the trust’s CFO conduct regular reviews of the actual expenditure and income against
budget. They regularly report to the trust board via monthly management accounts.

Internal scrutiny services have been commissioned and are conducted by Hart Shaw LLP; their reports are received by the
audit committee twice yearly who report to the trustees.

The trustees believe that the academy trust's risk management procedures mitigate as far as reasonably possible the principal
risks and uncertainties facing it.

The trust has in place a risk register which is reviewed termly by the audit committee. Each area of risk being ranked as to the
likelihood of it occurring and the impact of this. The audit committee scrutinise the risk and determine actions to be taken to
address this.

Another area of risk is the standards of attainment at one or more of the trust academies resulting in an inadequate Ofsted
Jjudgement. The trust conducts an external annual review of its academies to accurately assess the performance of each
academy and take early intervention to address any identified issues.

The academy has fully implemented the requirements of the safer recruitment procedures and alt staff have received training in
this area in addition to training on child protection.

The academy trust does not have significant trade debtors as invoiced income is a minor ancillary activity. Income from
lettings is usually paid in advance mitigating any credit risk,

Cash flow is monitored daily by the academy trust and budgets presenied to the board of trustees consider cash flow and
liquidity in detail. The individual academies have built up cash reserves which enable the academy trust to plan for future
capital projects.

Investment policy

The trustees have determined that all cash balances shall be held in interest earning deposit accounts and drawn into current
accounts as and when needed to meet operational expenditure. As a result of the low level of potential returns available in the
market, set against the risk of tying up funding for any length of time, there were no investments undertaken during the
reporting period.

Principal risks and uncertainties

The main risks and uncertainties faced by the trust are regarding future income. The trust is funded mainly from the ESFA,
which is based on pupil numbers. Future pupil numbers are difficult to predict with a great degree of accuracy and this
therefore results in an element of uncertainty surrounding future financing. The trust believes the local parental preference
aleng with planned new housing is sufficient to attract the appropriate level of financing and future projections anticipate an
increase in demand for places

Cash flow

The trust’s CFO regularly monitors cash~-flow and account balances to ensure immediate financial day to day commitments can
be met and that the current account has adequate funds to meet forthcoming commitments.

Fundraising

Fundraising events are planned throughout the year which fall into two categories; one being the activities around the highly
publicised national events for example, sports relief, comic relief and children in need, where all donations go to the charity
event. These are internally organised by academy staff. Secondly, we have fundraising events where academies, together with
a group of volunteers, parents, and carers, arrange summer and Christmas fairs. Funds raised from these events help purchase
additional resources over and above those that would not normally be available from the school budget. Some of these have not
been able to take place due to the Coronavirus pandemic and restrictions on visitors and group gatherings on school sites,
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Pioneer Academies Community Trust (PACT)
Trustees' Report for the Year Ended 31 August 2021 (continued)

Strategic Report

Plans for future periods

Pioneer Academies Community Trust will strive to meet key objectives and deliver outstanding opportunities for its pupils.
There will be a strong focus on governance, leadership, succession planning and accountability. After a thorough consultation
process, the board of trustees appointed Mr. Harry Wood as its new Chief Executive Officer. Mr. Wood will collaborate with
the trustees to formulate the trust improvement plan.

The trust is committed to achieving and sustaining ‘good’ Ofsted judgements and working towards ‘outstanding” in all
academies. The trust is now in a position where it needs to consolidate and show sustained improvement.

Strategic aims have been agreed which set out the approach to sustained improvement across the trust and the measurable
actions for achieving them.,

1. Sustain progress and ensure best value for all partner schools:

* invest in CPD and leadership programmes for existing staff to be ready for expansion

» expand our networks and partnerships including school to school support

= continue to recruit talented workforce through engaging with ITT; Teach First and School Direct

2. Ensure governance structures are robust, effective, and appropriate in the context of public accountability:
= review effectiveness of governance at ail levels

* provide training for local governing bodies in skills needed to hold scheols to account

» ensure ¢learly understood accountability frameworks

3. Accelerate the pace of academy improvement to ensure that all the trust academies deliver the best outcomes for pupils:
* ensure that attainment and progress for all our learners is above national average

+ ensure that best practice is shared amongst our schools and that every teacher aspires to be outstanding

» encourage collaboration between schools

» agree and implement robust school improvement strategy

4. Seel to expand the trust when the right opportunities arise

+ continue to develop an infrastructure which provides management / administration support to schools, offering value and
leaving schools to focus on pupils, learning and teaching

* increase school improvement and leadership capacity

» explore opportunities for schools to become associate members of the trust

5. Maintain and improve our buildings to ensure that we offer outstanding facilities

* engage services of professionals to submit CIE bids on behalf of the trust based on individual academy property data survey
» apply for conditional improvement funding for mechanical works (heating system) and fire safety

Page 11



Pioneer Academies Community Trust (PACT)

Trustees' Report for the Year Ended 31 August 2021 (continued)

Auditor
Insofar as the Truystecs are aware:

* there is no relevant audit information of which the charitable company’s auditor is unaware; and

* the frustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditor is aware of that information.

The trustees’ report, incorporating a Strategic Report, was approved by order of the members of the board of Trustees on 30
Novempber 2021 and signed on its behalf by:

Chair of Trustees
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Pioneer Academies Community Trust (PACT)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Pioneer Academies Community Trust (PACT)
has an effective and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide cnly reasonable and not absolute
assurance against material misstatement or loss.

The board of Trustees has delegated the day-to-day responsibility to H Wood, as Accounting Officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between Pioneer Academies Community Trust
(PACT) and the Secretary of State for Education. They are also responsible for reporting to the board of Trustees any material
weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the Statement of
Trustees' Responsibilities. The board of Trustees has formally met 5 times during the year, Attendance during the year at
meetings of the board of Trustees was as follows:

Meetings Out of a
Trustee attended possible
K Hartshorne, Vice Chair 4 5
P Bagley 4 5
P Steadman, Chair 5 5
H Harrison 5 5

The board continues to review its structure and remit. The trust’s scheme of delegation was updated and approved in June
2021.The board has continued to undertake its duties and functions throughout the COVID-19 pandemic. Virtual meetings
have been held to undertake all the necessary safeguarding required to review risk assessments and control measures. The
board has adhered to the revised requirements and timelines published by the ESFA and DfE. Key external national assessment
data was not available for the board to interrogate this academic year due fo the government postponing these assessments. The
trust’s CEO and director of teaching & learning have shared key performance data and trustees have challenged the rigour of
moderation and are satisfied that it:

» reflects pupils’ attainment
* highlights future gaps in learning
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Pioneer Academies Community Trust (PACT)

Governance Statement (continued)

Governance reviews

Trust leadership has looked at three key documents to help draw up its governance audit framework.
These documents include:

+ the competency framework for governance (DIE)

* documentation on trusts being part of civic structures with responsibilities to work with partaers and other civic actors to
advance education in the public interest in their locality, (CST)

* twenty-one gquestions to support MAT board review (NGA)

PACT’s governance improvement capacity framework adopts the sixteen core competencies as a basis to assess ifs corporate
capacity and effectiveness. Our self~evaluation process is thorough, robust, and challenging and is matched against the key
features of effective governance. A self-review has been undertaken, producing a summary report and action plan, Key aspects
of this framework include:

. Setting the direction

. Culture, values, and ethos

. Decision-making

. Collaborative working and civic responsibility
. Risk management

. Educational improvement

. Analysis of data

- Financial frameworks and accountability
. Financial management

10. Staffing and performance management
11. External accountability

12. Building an effective team

13. Structures of governance

14. Statutory/contractual requirements

15. Self-review

16. Board effectiveness

e =R = L O B

Other self-evaluation audits completed by trust senior leaders include:
* completion of the Edurio staff survey
* leadership self-review audit using frameworks based on DHE, Ofsted and CST frameworks

All reviews have been collated on iAbacus and shared with trustees as part of termly CEQ reports. As a result of these reviews
the trust has generated its key priorities for the forthcoming academic vear. These are.

» clarity of purpose

* building capacity for improvement

» recruiting, developing, and retaining tatent

The trust board and local governing bodies continue to review annually their skills and effectiveness. The next review and
self-evaluation witl take place in autumn 2021 as part of a strategic approach to trustee and governor recruitment,

An external audit of governance is planned for the spring term 2022.

Effective oversight of funds

The full Board has met less than 6 times in the vear, The Board considers to have effective oversight of funds as monthly
Inanagement accounts are shared on a monthly basis by the Chief Financial Officer, and any queries raised are communicated
at that point in time.
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Pioneer Academies Community Trust (PACT)

Governance Statement (continued)

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use of public
resources. The Accounting Officer understands that value for money refers to the educational and wider societal oulcomes
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of benchmarking
data where appropriate. The Accounting Officer for the academy trust has delivered improved value for money during the year
by:

1. Ensuring a focus on targeted improvement linked to each academy improvement plan to ensure maximum impact for pupils.
This has included supporting the academies to deliver the new curriculum fully and correctly and in an engaging way which
enables its pupils to thrive.

2. Investing in the curriculum as an element of the budget which has a direct impact on outcomes for pupils. This includes:

* joint training days for all staff to ensure a consistent approach to support teaching and learning

» the staffing structare is regularly reviewed to ensure staff are efficiently deploved and are appropriately qualified and
experienced

+ the academy has invested in further developing effective tracking systems in relation to the new curriculum te record all
aspects of student data including progress through the school; ensuring interventions and support are targeted to achieve value
for money

+ staff recruitment to the trust and its academies supporting deployment based on support and need

* engagement with Teach First for recruitment of high-quality trainee teachers

* strategic deployment of the director of teaching and learning to support the development of high-quality provision across the
trust through CPD and training

3. Regular maintenance and refurbishment 1o the fabric of the buildings ensuring that an attractive and stimulating environment
is provided for the pupils.

4. All expiring contracts are appraised and where appropriate renegotiated in a timely manner assessing value for money. The
academies ensure that multiple tenders are sourced where appropriate to ensure value for money. The trust has developed
procedures for assessing need and obtaining goods and services which provide best value in terms of suitability, efficiency,
time, and cost:

* competitive tendering procedures

* procedures for accepting best value quotes, which are not necessarily the cheapest

+ annual review of finance procedures, termly audits and office staff meetings to ensure consistency and efficiencies are being
sought across the trust

* joint procurement across the trust for EWQ, Health and Safety, HR, ICT support, Legal advice, Educational Psychologist and
Specialist support for Hearing and Visual Impaired.

The CEO has benefitted this year by receiving the support of a SRMA who completed a review of the trust’s procedures and
protocols.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an ongeing process designed to identify and prioritise the risks to the achievement of
academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they
be realised, and to manage them efficiently, effectively and economically. The system of internal control has been in place in
Pioneer Academies Community Trust (PACT) for the year ended 31 August 2021 and up to the date of approval of the annual
report and financial statements.
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Pioncer Academies Community Trust (PACT)

Governance Statement (continued)

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the academy trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The board of Trustees is of the view that there is a
formal ongoing process for identifying, evaluating and managing the academy trust's significant risks that has been in place for
the year ended 31 August 2021 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the board of Frustees.

The risk and control framework

The academy trust’s system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular, it
includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed
and agreed by the hoard of Trustees;

» regular reviews by the Finance and General Purposes Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

*  setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines;
+ identification and management of risks.

The board of Trustees has decided:

 to employ Harl Shaw LLP as internal auditor

The auditor's role includes giving advice on financial and other matters and performing a range of checks on the academy
trust's financial and other systems. In particular the checks cartied out in the current period included:

* testing of purchasing/procurement systems including ensuring that authorisation and value for money policies are adhered to;
« testing of payroll systems;

* testing of the receipt of income systems;

= testing of bank controls and reconciliation procedures:

= testing of VAT reporting;

« testing of procedures for the recording of financials and reporting to governors; and

» testing of the website requirements per the Academies Financial Handbook.

On a termly basis, the auditor reports to the board of Trustees, through the audit committee on the operation of the systems of
control and on the discharge of the board of Trustees’s financial responsibilities and annually prepares an annual summary
report to the committee outlining the areas reviewed, key findings, recommendations and conclusions fo help the committee
consider actions and assess year on year progress.

There were no material control or other issues reported by the Responsible Officer to date.
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Pioneer Academies Community Trust (PACT)

Governance Statement {continued)

Review of effectiveness

As Accounting Officer, H Wood has responsibility for reviewing the effectiveness of the system of internal control. During the
vear in question the review has been informed by:

.

the work of the internal auditor ;
the work of the external auditor;
the financial management and governance self-assessment process or the scheol resource management self-assesment tool;

the work of the executive managers within the academy trust who have responsibility for the development and maintenance
of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control by
the and a plan to address weaknesses and ensure continuous improvement of the system is in place.

Apprgved by order of the members of the T:Lllge's‘gn 30th November, 2021 and signed on its behalf by:

="

’ B

e

Steadma
Chair of Trustees

Accounting Officer
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Pioneer Academies Community Trust (PACT)

Statement of Regularity, Propriety and Compliance

As Accounting Officer of Pioneer Academies Community Trust (PACT) I have considered my responsibility to notify the
academy trust board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the academy trust, under the funding agreement in
place between the academy trust and the Secretary of State for Education. As part of my consideration I have had due regard to
the requirements of the Academies Financial Handbook 2020.

[ confirm that I and the academy trust board of Trustees are able to identify any material irregutar or improper use of funds by
the academy trust, or material non-compliance with the terms and conditions of tunding under the academy trust's funding
agreement and the Academies Financial Handbook 2020.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the board of Trustees and ESFA.

H Wood
Accounting Officer

30 November 2021
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Pioneer Academies Community Trust (PACT)

Statement of Trustees' Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees” Report and the financial statements in accordance with the Academies Accounts Direction published by
the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the Trustees te prepare financial statements for each financial year. Under company law the Trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and expenditure, for
that period. In preparing these financial statements, the Trustees are required to;

* select suitable accounting policies and apply them consistently;
*  observe the methods and priuciples in the Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021 ;
*  make judgments and accounting estimates that are reasonable and prudent:

* state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregwlarities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also responsible
for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 30 November 2021 and signed on its behalf by:

P Steadman
Chair of Trustees
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Pioneer Academies Community Trust (PACT)

Independent Auditor's Report on the Financial Statements to the Members of Pioneer Academies
Community Trust (PACT)

Opinion

We have audited the financial statements of Pioneer Academies Community Trust (PACT) (the 'Academy') for the year ended
31 August 2021, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows, and Notes to
the Financial Statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland'.

In our opinion the financial statements:

* give a true and fair view of the state of the Academy trust's affairs as at 31 August 2021 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended:

*  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
* have been prepared in accordance with the requirements of the Companies Act 2006; and
*+ have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2020 to 2021.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the Academy in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to pravide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accourting in the
preparaticn of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties refating to events or conditions that,
individually or collectively, may cast significant doubt on the Academy's ability to continue as a going concern for a petiod of
at least twelve months from when the original financial statements were authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant sections
of this report. -

Other information (covers the Reference and Administrative Details, the Trustees' Report and Strategic Report and the
Governance Statement)

The Trustees are responsible for the other information, The other information comprises the information included in the annual
report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we cenclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

* the information given in the Strategic Report and Trustees' Report for the financial vear for which the financial statements
are prepared is consistent with the financial statements; and

* the Strategic Report and Trustees' Report have been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

Tn the light of our knowledge and understanding of the company and its environment obtained in the course of the audit, we
have not identified material misstatements in the Strategic Report and Trustees' Report.
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Pioneer Academies Community Trust (PACT)

Independent Auditor's Report on the Financial Statements to the Members of Pioneer Academies
Community Trust (PACT) (continued)

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in
our opinion:

* adequate accounting records have nat been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

* the financial statements are not in agreement with the accounting records and returns: or
* certain disclosures of Trustees remuneration specified by law are not made; or

*  we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibilities [set out on page 19], the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the Trustees determine is necessary lo enable the preparation of financial statements thar are free from material
misstaternent, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
Trustees either intend to ligquidate the Academy or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial staterents.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, including fraud is detailed below:

- Discussions with management, including consideration of known or suspected instances of non-compliance held.

- Challenging assumptions and judgements made within significant accounting estimates and judgements such as depreciation
and the local government pension scheme liability,

- Testing of income, bank, purchases and payroll, systems and controls and providing conclusions on the regularity of samples
chosen.

- ldentification of key laws and regulations central to the academies operations and review of compliance with such Faws
inchuding a review of the Academy Trust Handbaok 2020 and correspondence with solicitors to identify any on-going
litigation,

- Testing of journal entries and potential override of systems.

Because of the inherent [imitations of an audit, there is a risk that we will not detect all irregularities, including those feading to
a material misstatement in the financial statements or non-compliance with regulation. The risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than ertor, as fraud involves intentional concealment, forgery collusion, omission or misrepresentation.

A further description of our responsibilitics is available on the Financial Reporting  Council’s  website  at;
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor’s repott.

Page 21



Pioneer Academies Community Trust (PACT)

Independent Auditor's Report on the Financial Statements to the Members of Pioneer Academies
Community Trust (PACT) (continued)

Use of our report

This report is made solely to the Academy's Trustees, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the Academy's trustees those maiters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept ar assume
responsibility to anyone other than the Academy and its Trustees, as a body, for our audit work, for this report, or for the
opinions we have formed.

Adam Millson ACA (Senior Statutory Auditor)
For and on behalf of Forrester Boyd Chartered Accountants, Statutory Auditor

Waynflete House
139 Eastgate
Louth
Lincolnshire
LNI1I 9QQ

30 November 2021
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Pioneer Academies Community Trust (PACT)

Independent Reporting Accountant's Assurance Report on Regularity to Pioneer Academies
Community Trust (PACT) and the Education and Skills Funding Agency

Int accordance with the terms of our engagement letter dated 8 June 2021 and further to the requirements of the Education and
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by Pioneer Academies
Community Trust (FPACT) during the period | September 2020 to 31 August 2021 have been applied to the purposes identified
by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Pioneer Academies Community Trust (PACT) and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we may state to Pioneer Academies Community Trust (PACT) and
the ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than Pioneer Academies Community Trust (PACT) and the ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Governing Body's accounting officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of the board of Trustees's funding agreement with the Secretary
of State for Education dated and the Academies Financial Handbook extant from 1 September 2020, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them.

Our responstbilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to
obtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts
Direction 2020 to 2021, We report to you whether anything has come to our attention in carrying out our work which suggests
that in all material respects, expenditure disbursed and income received during the year from 1 September 2020 to 31 August
2021 have not been applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them,

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting Accountant
of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not
enable us to oblain assurance that we would become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure,

The work undertaken to draw to our conclusion includes:

* evaluation the systems and control environment:

+ assessing the risk of irregularity, impropriety and non-compliance; _

* confirming the activities of the Academy are in keeping with the Academy's framework and the charitable objectives; and

* obtaining representations from the Accounting Officer and Key Management Personnel.

Page 23



Pioneer Academies Community Trust (PACT)

Independent Reporting Accountant's Assurance Report on Regularity to Pioneer Academies
Community Trust (PACT) and the Education and Skills Funding Agency (contirued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the year from 1 September 2020 w 31 August 202] has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.

- Adam Millson ACA, Reporting Accountant
For and on behalf of Forrester Boyd Chartered Accountants, Chartered Accouniants

Waynflete House
139 Eastgate
Louth
Lincolnshire
LNI119G0O

30 November 2021
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Pioneer Academies Community Trust (PACT)

Statement of Financial Activities for the Year Ended 31 August 2021
{including Income and Expenditure Account}

Restricted Restricted
Unrestricted General Fixed Asset 2026/21
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital grants 2 18,127 = 20,201 38,328
Other trading activities 4 42,516 960 - 43,476
Investments 5 84 & = 84
Charitable activities:
Funding for the Academy trust's educational
operations 3 - 3,753,700 - 3,753,700
Total 60,727 3,754,660 20,201 3,835,588
Expenditure on:
Charitable activities:
Academy trust educational operations 7 34,442 3,976,730 193,649 4,204,821
Net income/{expenditure) 26,285 (222,070) (173,448) (369,233)
Transfers between funds - {17,686) 17,686 -
Other recognised gains and losses
Actuarial gains/(losses) on defined benefir
pension schemes 23 . {148,000) : (148,000}
Net movement in funds/(deficit) 26,285 (387.756) {155,762} (517,233}
Reconciliation of funds
Total funds/(deficit) brought forward at |
September 2020 406,199 (2,905 415) 5,746,238 3,247,022
Total funds/(deficit) carried forward at 31
August 2021 432,484 (3,293,171) 5,590,476 2,729,789
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Pioneer Academies Community Trust (PACT)

Statement of Financial Activities for the Year Ended 31 August 2020

{including Income and Expenditure Account)

Income and endowments from:
Donations and capital grants
Other trading activities
Investments

Charitable activities:

Funding for the Academy trust's educational

operations
Totat

Expenditure on:
Raising funds

Charitable activities:
Academy trust educational operations

Total
Net income/{expenditure)
Transfers between funds

Other recognised gains and losses

Actuarial gains/(losses) on defined benefit
pension schemes

Net movement in funds/(deficit)
Reconciliation of funds

Total funds/{deficit) brought forward at 1
September 2019

Total funds/(deficit) carried forward at 3|
August 2020

Note

=2

Restricted Restricted
Unrestricted General Fixed Asset 2019720
Funds Funds Funds Total
£ £ £ £
2,379 - 20,228 22,607
91,370 - - 91,370
1,709 - - 1.709
“ 3,571,883 - 3,571,883
95,458 3,571,885 20,228 3,687,569
14,452 - - 14,452
56,248 3,827,149 198.690 4,082,087
70,700 3,827,149 198,690 4,096,539
24,758 (255,266) (178,462) (408,970)
= (1.359) 1,359 -
- (413,000) - {413.000)
24,758 (669.625) (177,103) (821,970)
381,441 (2,235,790} 5,923,341 4,068,992
406,199 (2,905,413) 5,746,238 3,247,022
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Pioneer Academies Community Trust (PACT)

{Registration number: 08255683)
Balance Sheet as at 31 August 2021

(As restated)

2021 2020
Note £ £

Fixed assets
Tangible assets 12 5,587,551 5,721,543
Current assets
Debtors 13 120,626 109,771
Cash at bank and in hand 904,723 990,648

1,025,351 1,100,419
Creditors: Amounts falling due within one year 14 (169.113) (244,940
Net current assets 856,238 855,479
Total assets less current liabilities 6,443,789 6,577,022
Net assets excluding pension liability 6,443,789 6,577,022
Pension scheme liability 23 (3,714,000} (3,330,000)
Net assets including pension lability 2,729,789 3,247,022
Funds of the Academy:
Restricted funds
Restricted general fund 420,829 424,585
Restricted fixed asset fund 5,590,476 5,746,238
Restricted pension fund (3,714,000) {3,330,000)

2,297,305 2,840,823
Unrestricted funds
Unrestricted general fund 432,484 406,199
Total funds 2,729.789 3,247,022
Statement of Total Recognised Gains and Lossess 2021 2020

£ £

Net mavement in funds/(deficit) for the year (517,23%) (821,970)
Prior year adjustment (627,693)
Total gains and losses recognised since last annual report (1,144,926)

Prior Year Adjustment

A prior year adjustment is necessary as material repair expenditure was incorrectly included in the balance sheet within
Freehold Land and Buildings additions in previous years. A prior year adjustment has also been made to recognise DIE/ESFA
grant income in line with the Charities SORP 2019.

The financial statements on pages 25 to 49 were approved by the Trustees, and authorised for issue on 30 November 2021 and
signed on their behalf by:

Chair of Trustees
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Pioneer Academies Community Trust (PACT)

Statement of Cash Flows for the year ended 31 August 2021

{As restated)

2021 2020
Naote £ £

Cash flows from operating activities

Net cash used in operating activities 18 (50,937) (121417
Cash flows from investing activities 19 (34,986) {13,359
Change in cash and cash equivalents in the vear {85,923) (134,776)
Cash and cash cquivalents at 1 September 590,648 1,125,424
Cash and cash equivalents at 31 August 20 904,725 990,648
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Pioneer Academies Community Trust (PACT)

Notes to the Financial Statements for the Year Ended 31 August 2021

1 Accounting policies

The Trust is a company limited by guarentee and is an exempt charity incorporated in England & Wales. The charitable
company's memorandum and articles of association are the primary governing documenis of the Trust. The company
registration number is 08255683,

The address of its registered and principal office is:
PACT Head Office,

Carlton Primary Academy,

Fish Dam Lane,

Barnsley,

South Yorkshire,

S71 3HF.

These financial statements cover the individual entity, Pioneer Acaderies Community Trust.

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Tretand
{FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006,

These financial statements have been prepared in sterling, the functional currency, and have been rounded to the nearest pound.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any matettal uncertainties related to
events or condrtions that may cast significant doubt on the ability of the company to continue as a going concern. The trustees
make this assessment in respect of a period of at least one year from the date of authorisation for issue of the financial
statements and have concluded that the academy trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the academy trust’s ability to continue as a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial statements.

Specifically in connection with the current economic climate, the Trustees have considered the impact of COVID-19 on the
Trust and they are satisfied that the Trust has sufficient financial headroom to continue to operate for at least the next twelve
months, For this reason, the financial statements have been prepared on a going concern basis.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and the
amount can be measured reliably.
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1 Accountiog policies (continued)

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in
advance of meeting any performance-related conditions there is not unconditional entitlement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are met. Where entitlement
occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the vear for which it is receivable and any
abatement in respect of the period is deducted from income and recognised as a lability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital grants
are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are spent on capital projects in line with the
terms and conditions of the grant. Capital granis are recognised when there is entitlement and are not deferred over the life of
the asset on which they are expended.

The academy trust is benefiting from ESFA's [Free School / Priority Schools Building Programme - tailor as applicable]. The
funding for the programme is not recognised as a capital grant until there is unconditional entitlement from costs being
incurred, and the development occurring on a site where the academy trust controls (through ownership, fease or licence)
[tailor to circumstances] the site where the development is occurring. The expenditure is capitalised in assets under
construction until the project is complete.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement of Financial
Activities in the period in which it is receivable (where there are no performance-related conditions), where the receipt is
probable and it can be measured reliably,

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is
probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy trust has
provided the goods or services.

Deonated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of sale. If it
is practical t0 assess the fair value at receipt, it is recognised in stock and ‘Income from other trading activities’. Upon sale, the
value of the stock is charged against ‘Income from other trading activities’ and the proceeds are recognised as ‘fncome from
other trading activities’. Whete it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recognised within ‘Income from other trading
activities’.

Where the donated good is a fixed asset it is measured at fair value, uniess it is impractical to measure this reliably, in which
case the cost of the item to the donor should be used. The gain is recognised as income from donations and a corresponding
amount is included in the appropriate fixed asset category and depreciated over the useful economic life in accordance with the
academy trust’s accounting policies.

Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this reliably, in which
case the cost of the item to the donor should be used. The gain is recognised as income from donations and a corresponding
amount is included in the appropriate fixed asset category and depreciated over the useful economic life in accordance with the
academy trusts accounting policies.
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1 Accounting policies (continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to fransfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not attributable to
a single activity are apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs of all
fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and costs relating to the
governance of the academy trust apportioned to charitable activities.

Tangible fixed assets
Assets costing £1.000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any
provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life, Where there arc
specific conditions attached to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the relevant
assets is charged directly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets
have been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than frechold land and assets under construction, at rates calculated
to write off the cost of each asset on a [straight-line/reducing balance] basis over iis expected useful life, per the table below.
Where an asset comprises of two or more components which have substantially different useful lives, each component is
depreciated separately over its useful economic life.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are bronght into
use and reclassified to frechold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts ate
recognised as impairments. Impairment losses are recognised in the Statement of Financial Activities.

Asset class Depreciation method and rate

Freehold land Not depreciated

Freehold buildings Over the remaining life of buildings up to
50 yvears

Assets under construction Not depreciated

Computer equipment 33.33% straight line

Fixtures, fittings & equipment 25% reducing balance
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1 Accounting pelicies (continued)

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable that a
transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated refiably.
Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy teust has an obligation at the reporting date as a result of a past event which it is
probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the time value
of money is material, the provision is based on the present value of those amounts, discounted at the pre-tax discount rate that
reflects the risks specific to the liability. The unwinding of the discount is recognised within interest payable and similar
charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Taxation
The academy trust is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Schenie {*TPS") and the Local
Government Pension Scheme (*LGPS’). These are defined benefit schemes. The TPS is an unfunded scheme and contributions
are calculated to spread the cost of pensions over employees’ working lives with the academy trust in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll. The contributions are determined by
the Government Actuary based on of quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between emplovers. Consequently, the TPS is treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the acaderny trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis
using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high quality
corporate bond of equivalent term and currency to the Habilities. The actuarial valuations are obtained at feast triennially and
are updated at each balance sheet date. The amounts charged to net income/(expenditure) are the current service costs and the
costs of scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1 Accounting policies {continued)

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the
asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and mclude
grants from the Department for Education Group.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below.

The present value of the Local Government Pensjon Scheme defined benefit liability depends on a numaber of factors that are
determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 23, will impact the carrying
amount of the pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31/08/2021. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would impact on the
carrying amount of the pension liability.

2 Donations and capital grants

Restricted
Unrestricted fixed asset 2020/21 2019/20
funds funds Total Total
£ £ £ £
Educational trips and visits 6,869 - 6,869 -
Capital grants - 20,201 20,201 20,228
Other donations 11,258 - 11,258 2,379
18,127 20,201 38,328 22,607

The income from donations and capital grants was £38,328 (2020: £22.607) which was allocated between the funds as follows;
£18,127 unvestricted funds {2020: £2,379), £Nil restricted funds (2020: £Nil), £20,201 restricted fixed asset funds (2020:
£20,228) and £Nil endowment funds (2020: £Nit).
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3 Funding for the Academy Trust's educational operations

DIE/ESFA revenue grants
General Annual Grant (GAG)
Pupil Premium

Universal Infant Free School Meals
Teacher's Pay and Pension Grant
Other DIE/ESFA Grants

Other government
grants

High Needs/Special Education Needs - Local Authority
Early Years - Local Authority
Other Local Authority Grants

Non-government
grants and other income

Non-Government Revenue

Covid-19 additional funding (DIE/ESFA)
Coronavirus Educational Support

Total grants

{As restated)

Restricted 2020/21 201920
funds Total Total
£ £ £

2,855,455 2,855,455 2,672,571
251,558 251,558 267,190
91,959 91,959 167,114
137,399 137,399 120,835
83,134 83,134 64,811
3419305 3,419,505 3,292,521
31,734 31,734 54,478
239,976 239976 221,184
1,100 1,100 3,700
272,810 272,810 279,362
2,500 2,300 -
58,883 58,885 -
3,753,700 3,753,700 3,571,883

The Trust received £58,885 (2020: £ail) of COVID-19 catch-up premium and costs incurred in respect of this funding totalfed

£58.,885 (2020: £nil).

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from the Department for
Education and ESFA, the academy trust’s funding for Universal Infant Free School Meals and Pupil Premium is no longer
reported under the Other DIE Group grants heading, but as separate lines under the Other DIE/ESFA grants heading. The prior

year numbers have been reclassified.

4 Other trading activities

Hire of facilities

Catering income

Supply staff insurance claims

Other sales

School fund income

Suppert for other educational establishments

Unrestricted Restricted 202021 2019/20
funds funds Total Total
£ £ £ £
- - - 2.655
28,620 - 28,620 45,310
- 960 960 -
13,896 - 13,896 29,728
- - - 10,103
- - - 3,572
42,516 960 43,476 91,370
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5 Investment income

Short term deposits

6 Expenditure

Expenditure on raising funds
Direct costs

Academy's educational
operations

Direct costs
Allocated support costs

Net income/(expenditure) for the vear includes:

Operating lease rentals
Depreciation

Fees payable to auditor - audit
- other audit services

7 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Unrestricted 202021 2019720
funds Total Total
£ £ £
84 84 1,709
Non PFay Expenditure
2020/21 2019/20
Staff costs Premises Other costs Total Total
£ £ £ £ £
- - - - 14,432
2,644,267 175,156 200,983 3,020,436 2,827,079
751,703 172,452 260,230 1,184,385 1,235,008
3,396,000 347,608 461,213 4,204,821 4,096,539
2020/21 2019/20
£ £
7.811 7.901
189,263 198,690
8,000 12,400
1,725 24,450
(As restated)
2020/21 2019720
£ £
3,020,436 2,827.079
1,184,383 1,255,008
4,204,821 4,082,087
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7 Charitable activities (continued)

Educational 202021 2019/20
operations Total Total
£ £ £
Analysis of support costs
Support staff costs 756,703 756,703 823,817
Depreciation 14,107 14,107 13,204
Technology costs 54,416 54,416 86.862
Premises costs 158,345 158,345 163,746
Other support costs 190,519 190,519 119,503
Governance costs 10,295 10,293 47.876
Tetal support costs 1,184,385 1,184,385 1,255,008
§ Staff
Staff costs
202021 2019720
£ £
Staff costs during the year were:
Wages and salaries 2,396,981 2,357,951
Social security costs 203,779 160,773
Operating costs of defined benefit pension schemes 717,762 090,187
3,318,522 3,208.911
Supply staff costs 66,117 53,299
Staff restructuring costs 11,361 -
3,396,000 3.262,210
2021 2020
£ £
Staff restructuring costs comprise:
Redundancy payments 7,574 -
Severance payments 3,787 -
11,361 -

Non statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £3,787 {(2020: ENil).

Individually, the payments were:

Non-statutory payments £3,787
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8 Staff {continued)

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2020/21 2019720

No Ne
Teachers 31 30
Administration and support 31 87
Management 6 5

118 122
Higher paid staff
The number of employees whose emoluments exceeded £60,000 was:
2021 2020

No No
£60,001 - £70,000 2 2
£70,001 - £80,000 I -

Key management personnel

The key management personnel of the academy trust comprige the trustees and the senior management teamn as listed on page
1. The total amount of key management personnel benefits (including employer pensicn contributions and employer national
insurance contributions) received by key management personnel for their services to the academy trust was £425.009 (2020;
£396,104).

9  Central services

The academy trust has provided the following central services to its academies during the year:

*

Finance
Personnel / HR
Technology
Administrative

Legal

The academy trust charges for these services on the following basis:

5% of their budget o carry forward.

The actual amounts charged during the year were as follows:

2021/20 2020/19
£ £
Carlton Primary Academy 54,302 99,291
Parkside Primary Academy 44172 76,373
Summerfields Primary Academy 44,099 42,528
142,773 218,192
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10 Related party transactions - trustees' remnneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment with the academy trust. The
principal and other staff trustees only receive remuneration in respect of services they provide undertaking the roles of
principal and staff members under their contracts of employment, and not in respect of their role as trustees. The vahie of
trustees’ remuneration and other benefits was as follows:

T Everett (Executive Principal):

Remuneration: {2020 - £25,000 - £30,000)
Employer’s pension contributions: (2020 - £5,000 - £10,000)

The Executive Principal only received remuneration in respect of services they provide undertaking the roles of Executive
Principal under their contract of employment, and not in respect of their services as Trustees.

During the year ended 31 August 2021, travel and subsistence expenses totalling £Nif (2020 - £Nil) were reimbursed or paid
directly to ¢ trustees (2020 - 0). !

Other related party transactions involving the trustees are set out in note 24.

11 Trustees' and officers’ insurance

In accordance with normal commercial practice the Trust has purchased insurance to protect Trustees and officers from claims
arising from negligent acts, errors or omissions occurring whilst on Trust business. The Trust have opted into the Department
for Education’s risk protection arrangement (RPA) for Trusts from st September 2020. This scheme provides unlimited cover.
It is not possible to quantify the Trustees and officers indemnity element from the overall cost of the RPA scheme.

The cost of this insurance is included in the total insurance cost.
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12 Tangible fixed assets

Cost
At I September 2020
Additions

At 31 August 2021

Depreciation
At 1 September 2020
Charge for the year

At 31 August 2021
Net book value

At 31 August 2021
At 31 August 2020

Freehold land  Furpiture and Computer
and buildings equipment equipment Total
£ £ £ £
6,273,782 544,168 242,436 7,060,386
8,144 34,637 12,490 55,271
6,281,926 578,805 254,926 7,115,657
766,920 347,389 224,534 1,338,843
121,609 53,547 14,107 189,263
888,529 400,936 238,641 1,528.106
5,393,397 177,869 16,285 5,587,551
5,506,862 196,779 17,902 5,721,543

The freehold land and buildings above includes land totaling £184,000 (2020: £184,000) that has not been depreciated.

13 Debtors

Trade debtors

VAT recoverable

Prepayments

Accrued grant and other income

14 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals

Deferred income

Pension scheme creditor
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2021 2020
£ £
- 1,718
23,826 13,674
54,581 47,659
42,219 46,720
120,626 109,771
(As restated)
2021 2020
£ £
3,726 32,879
48,543 44,973
213 -
59,506 62,204
- 51,832
57,125 53,052
169,113 244,940
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14 Creditors: amounts falling due within one year (centinued)

Deferred income

Deferred income at 1 September 2020

Resources deferred in the period

Amounts released from previous periods

Deferred income at 31 August 2021

(As restated)

2021 2020
£ £
51,832 154,663
- 31,832
{51,832} {154,663)
- 51,832

Amounts included in deferred income for the year ended 31st August 2020 related to unspent Condition Improvement Funding
repaid back to the ESFA during the year ended 31st August 2021,

15 Funds

Restricted general funds
General Annual Grant (GAG)
Other DE/ESFA Grants
Other Government Grants
Other Restricted Funds

Restricted fixed asset funds
Inherited on conversion
DfE/ESFA Capital Grants
Capital expenditure from GAG

Restricted pension funds
Pension Reserve

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

(As restated)
Balance at 1

September Encoming Resources Gains, losses Balance at 31
2020 resources expended and transfers August 2021
£ £ £ £ £
205,848 2,855,455 (2,937.,386) (17.686) 106,231
- 622,935 (527,074) - 95,861
- 272,810 (272,810) - -
218,737 3,460 (3,460) - 218,737
424,585 3,754,660 (3,740,730) {17.686) 420,829
3,992,778 - {90,600} - 3,902,178
1,366,324 20,261 (75.472) - 1,311,053
387.136 - (27,377) 17,686 377,245
5,746,238 20,201 (193,049} 17.686 5,590,476
{3,330,000) - (236,000} {148,000} (3,714,000)
2,840,823 3,774,861 (4.170,379) (148,000) 2,297.305
406,199 60,727 {34,442} - 432,484
3,247,022 3,835,588 {4,204,821) {148,000) 2,729,789
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15 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA Grants
Other Government Grants
Other Restricted Funds

Restricted fixed asset funds
Inherited on conversion
DAE/ESFA Capital Grants
Capital expenditure from GAG

Restricted pension funds
Pension Reserve

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at 1 {As restated)
September Incoming Resources Gains, losses Balance at 31
2019 resources expended and transfers August 2020

£ £ £ £ £
236,473 2,672,571 (2,701,837) {1,359} 205,848
- 619,950 (619,950) - -
- 279,362 (279,362) - -
218,737 - - - 218,737
455,210 3,571,883 (3,601,149) (1,359) 424,585
4,083.630 - {90,852) - 3,992,778
1,419,449 20,228 (73,353) - 1,366,324
420,262 - (34.485) 1,359 387,136
5,923,341 20,228 (198,690} 1,359 5,746,238

(2,691,000} - {226,000) {413,000) {3,330,000)

3,687,551 3,592,111 {4.025.839) {413,000} 2,840,823
381.441 95,458 (70,700) - 406,199
4,068,992 3,687,569 (4,096,539) (413,000) 3.247.022

The academy trust is not subject to GAG carried forward limits.
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15 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:
General Annual Grant (GAG) must be used for the normal running costs of the Trust.

Other DIiE / ESFA grants is made up of income for Pupil Premium, rates relief, teachers' pay, teachers' pensions and Free
School Meal supplementary grant (FSM).

Pupil Premium may be spent for the educational benefit of pupils registered at that Academy, ot for the benefit of pupils
registered at other Academies; and on community facilities i.e. services whose provision furthers any charitable purpose for the
benefit of pupils at the Academy or their families, or people who live or wotk in the locality in which the Academy is situated.
The grant does not have to be completely spent by Academies in the period.

Universal Free School meals income must be used to provide all pupils in reception, vear 1 and year 2 with a free school lunch.

Devolved Formula Capital (DFC) either allocated direct by the DIE or transferred on conversion from the Local Authority
must be spent on capital purposes.

Unrestricted funds represents other incoming resources to the Trust applied for the general purposes of the Trust at the
discretion of the Trustees,

The inherited assets consist of the fixed assets transferred to the Trust on conversion from the Local Authority. The
expenditure is the depreciation of these assets during the vear,

A transfer of £17,686 (2020: £1,359) was made during the year to reflect capital additions bought using restricted general
funds

Total funds analysis by academy

Fund balances at 31 August 2021 were allocated as follows:
{As restated)

2021 2020
£ £
Carlton Primary Academy 154,603 132,762
Parkside Primary Academy 163,831 90,853
Summerfields Primary Academy 160,639 113,685
Central services 374,240 493 484
Total before fixed assets and pension reserve 853,313 830.784
Restricted Fixed Asset Fund 3,590,476 5,746,238
Pension Reserve (3,714,000} {3,330,000)
Total 2,729,789 3,247,022
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15 Funds {continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and
Educational Other Other Costs (As restated)
Support Staff  Support Staff Educatienal {excluding Total Total
Costs Costs Supplies Depreciation) 2021 2020
£ £ £ £ £ £
Carlton Primary
Academy 1,012,638 227,041 38,054 146,541 1,424.274 1,332,608
Parkside Primary
Academy 791,442 178,813 27,423 123,760 1,121,438 1,094,674
Summerfields
Primary Academy 634,371 184,296 28,555 120,186 967,408 963,127
Central services 141,199 54,206 - 71,033 266,438 155,542
Academy Trust 2,579,650 644,356 04,032 461,520 3,779,558 3,345,951
16 Analysis of net assets between funds
Fund balances at 31 Angust 2021 are represented by:
Restricted
Unrestricted Restricted fixed asset
funds general funds funds Taotal funds
£ £ £ £
Tangible fixed assets - - 5,587,551 5,587,351
Current assets 432,484 589,942 2,925 1,025,351
Current liabilities - {169,113} - (169,113)
Pension scheme liability - (3,714,000} - (3,714,000}
Total net assets 432,484 3,293.171) 5,590,476 2.729.789
Comparative information in respect of the preceding period is as follows:
Restricted
Unrestricted Restricted fixed asset {As restated)
funds general funds funds Total funds
£ £ £ £
Tangible fixed assets - - 5,721,543 5,721,543
Current assets 406,199 669,525 24,693 1,103,419
Current liabilities & (244,940) - (244,940)
Pension scheme liability - (3,330,000 - (3,330,000)
Total net assets 406,199 {(2,905,415) 3,746,238 3,247,022
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17 Long-term commitments, including operating leases

Operating leases

At 31 August 2021 the total of the academy trust's future minimum lease payments under non-cancellable operating leases

was;
2021 2020
£ £
Amounts due within one vear 7,811 7,878
Amounts due between one and five years 13,920 22,278
21,731 30,156
18 Reconciliation of net expenditure to net cash inflow/(ontflow) from operating activities
{As restated)
2026:21 2019720
£ £
Net expenditure (369,233) (408,970
Depreciation 189,263 198,690
Capital grants from DIE and other capital income {20,201) (20,228)
Interest receivable (84) (1,709)
Defined benefit pension scheme service cost adjustment 172,040 170,000
Defined benefit pension scheme finance cost 59,000 47,000
Defined benefit pension scheme administrative cost 5,000 9,000
Decrease in stocks - 4,000
Increase in debtors (10,855} (13,165)
Decrease in creditors (75,827) (106,035)
Net cash used in Operating Activities {30.937) {121417)
19 Cash flows from investing activities
202021 2019720
£ £
Interest received 84 1,709
Purchase of tangible fixed assets (55,271) (35,296)
Capital funding received from sponsors and others 20,201 20.228
Net cash used in investing activities (34,986) (13,339)
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20 Analysis of cash and cash equivalents

2021 2020
£ £
Cash in hand and at bank 904,725 990,643
Total cash and cash equivalents 904,725 990,648
21 Analysis of changes in net debt
Atl
September At 31 August
2020 Cash flows 2021
£ £ &
Cash 990,648 (85,923 904,725
Total 990,648 (85,923) 904,725

22 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be required,
not exceeding £1 for the debts and liabilities contracted before they ceased to be a member.

23 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and Wales
(TPS) for academic and related staff: and the Local Government Pension Scheme (L.GPS) for non-teaching staff, which is
managed by South Yorkshire Pension Authority. Both are multi-employer defined benefit schemies.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS to the period ended 31
March 2¢19.

Contributions amounting to £(57,125) (2020 - £(53,052)) were payable to the schemes at 31 August and are included within
creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers” Pension
Scheme Regulations 2014. Membership is automatic for teachers in academies All teachers have the option to opt-out of the
TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a percentage of salary - these
contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by
Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years.
The aim of the review is to specify the level of future contributions. Actuarial scheme valuations are dependent on assumptions
about the value of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was pablished by the Department for Education on 5 March 2019
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23 Pension and similar obligations (continued)

The key elements of the valuation and subsequent consultation are:
* employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the effective
date of £218,100 million, and notional assets (estimated foture contributions together with the notional investments held at
the valuation date) of £196,100 million giving a notional past service deficit of £22,006 million

+ the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is 2.4% above
the rate of CPl. Assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return including earnings
growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer’s pension costs paid to TPS in the period amounted to £307,800 (2020: £298,080).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-cmployer pension scheme. The academy trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy trust has set out above
the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2021 was £239,000 (2020 - £269,000), of which emplover's contributions
totalled £239,000 (2020 - £213,000) and employees’ contributions totalled £Nil (2020 - £56,000), The agreed contribution rates
for future years are 12.5 - 30.8 per cent for employers and 5.5 - 12.5 per cent for emplovees.

Parltament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of an academy
trust closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The
guarantee came into force on 18 July 2013,

Principal actuarial assumptions

2021 2020
Yo Y
Rate of increase in salaries 4.00 3.60
Rate of increase for pensions in payment/inflation 2.90 2.44
Discount rate for scheme liabilities 1.70 1.80
Inflation assumptions (CPT) 280 230

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates. The assumed
life expectations on retirement age 65 are:

2021 2020
Retiring today
Males retiring today 22.50 22.40
Females retiring today 2330 2520
Retiring in 20 years
Males retiring in 20 years 24.00 2390
Females retiring in 20 years 27.20 27.10
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23 Pension and similar obligations (continued)

Sensitivity analysis

A sensitivity analysis for the principal assumptions used to measure scheme liabilities is set out below:

+0.1% 0.0% -0.1%
Adjustment to discount rate £ £ £
Present value of total obligation 8,022,600 8,191,000 8,363,000

+0.1% 0.0% -0.1%
Adjustment to rate of inflation £ £ £
Present value of total obligation 2.364.000 8,191,000 8,021,000

+ 1 Year None -1 Year
Adjustment to mortality age rating assumption £ £ £
Present value of total abligation 8,447,000 8,191,000 7,943,000
The academy trust's share of the assets in the scheme were:

2021 2020
£ £

Equities 2,169,000 1,695,000
Government bonds 617,000 525,000
Other bonds 331,000 314,000
Property 385,000 300,600
Cash and other liquid assets 44,000 128,000
Other 931,000 612,000
Total market value of assets 4,477,000 3,574,000

The actual return on scheme assets was £665,000 {2020 - £196,000).
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23 Pension and similar obligations (continued)

Amounts recognised in the statement of fipancial activities

202021 2019720
£ £
Current service cost 411,000 383,000
Past service cost - 4,000
Interest income {67,000} (60,000)
Interest cost : 126,000 107,000
Admin expenses 5,000 9,000
Total amount recognized in the SOFA 475,000 443,000
Changes in the present value of defined benefit obligations were as follows:
2020/21 201%/20
£ £
At start of period 6,904,000 5,915,600
Current service cost 411,000 383,000
Interest cost 126,000 107,000
Employee contributions 59,000 36,000
Actuarial (gain)/loss 748,000 549,000
Benefits paid (57,000) (110,060
Past service cost - 4,000
At 31 August 8,191,000 6,904,000
Changes in the fair value of academy's share of scheme assets:
202021 201926
£ £
At start of period 3,574,000 3,224,000
Interest income 62,000 55,000
Actuarial gain/{loss) 600,000 136,000
Employer contributions 239,000 213,000
Employee contributions 59,000 36,000
Benefits paid (57,600} {110,000}
At 31 August 4,477 (00 3,574,000
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24 Related party transactions

Owing to the nature of the academy trust and the composition of the board of Trustees being drawn from local public and
private sector organisations, transactions may take place with organisations in which the trustees have an interest. The
following refated party transactions tock place in the financial period.

Expenditure related party transactions
During the year the academy made the following related party transactions:

A Steadman

(P Steadman (Chair of Trustees) is the father of A Steadman, and A Steadman is the headteacher of Carlton Primary School.}
A Steadman receives remuneration for his services as a headteacher. Remuneration (excluding pension) for the year was
£61,166 (2020: £57,986). Employer's pension contributions were £14.484 (2020: £13,731)..

In entering into the transaction, the academy trust has complied with the requirements of the Academies Financial Handbook
2020.

At the balance sheet date the amount due to A Steadman was £Nil (2020 - £Nib).

All transactions involving such organisations are conducted in accordance with the requirements of the Academies Financial
Handbook, including notifying ESFA of all transactions made on or after 1 April 2019 and obtaining their approval where
required, and with the academy trust’s financial regulations and normal procurement procedures relating to connected and
related party transactions.
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